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Ayers Saint GrossAyers Saint Gross
Architects & Architects & 

PlannersPlanners

90-year old firm

140 employees

Studios of Expertise:

Campus Planning 

Academic Facilities

Student Life Facilities

Cultural Facilities



Who we areWho we are……

Brian Russell
Mr. Russell is the Integrated Practice Manager at Ayers/Saint/Gross and has over 10 years 
of experience working in the Architecture and Construction fields. He is an expert in 
Building Information Modeling (BIM), Design Visualization, Virtual Design and Construction, 
and has been implementing BIM and buildingSMART methodologies at Ayers/Saint/Gross 
for the last four years. 

Galen S. Hoeflinger 
Mr. Hoeflinger is an Associate  at Ayers/Saint/Gross with nine years of experience. Mr. 
Hoeflinger has been in the forefront of Building Information Modeling software technology 
since 2000 and has been an active contributor to the movement of integrating BIM into the 
A/E industry, including a founding member of the RevitDC Executive Board. He has 
spoken and discussed with numerous facets of the A/E industry, including representatives 
from the federal government, as to how BIM can be of benefit to them.



BIM BIM 
Implementation Implementation 

Ayers/Saint/GrossAyers/Saint/Gross
The Plan:

• Train two staff
• Use on a small project 

as a test
• Evaluate BIM after one 

year and one project
The Reality:

• All staff trained (80+)
• All new projects 

starting with Revit
• Dramatic improvement 

with visual images
• Tremendous time 

savings in CD’s



BIM at ASG BIM at ASG ––
What we foundWhat we found……

• Increased speed of 
delivery

• Better coordination
• Less man-hours spent in 

repetitive tasks
• Greater productivity
• Better quality design and 

detailing
• A single database of 

information
• Educational for young 

architects



Fee IssuesFee Issues

• Re-thinking the typical 
15%-20%-40%-5%-20% 
fee breakdown

• ASG proposals are now 
25%-25%-25%-3%-22%

• ASG foresees fees like 
35%-23%-20%-2%-20% in 
the future



Project ManpowerProject Manpower

• Requires more senior-level 
initial input

• With senior BIM power 
users, the number of 
project staff is reduced

• Average hourly rate per 
phase will go up, but less 
man-hours needed

• Overstaffing can 
complicate projects
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Emory Housing Emory Housing 
Phase I & IIPhase I & II













Hershey Center for Hershey Center for 
Applied Research Applied Research --

Building TwoBuilding Two



Hershey Center for Hershey Center for 
Applied Research Applied Research --

Building TwoBuilding Two



Area AnalysisArea Analysis



Virtual BuildingVirtual Building



Structural Structural 
Design / Design / 

FabricationFabrication

Documentation 
vs 

Analysis 
vs 

Modeling  
vs 

Construction



PrecastPrecast



Millwork Millwork --
FabricationFabrication



Questions?Questions?
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